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Draft budget tackles revenue shortfall 
The severe state funding deficit presents a very challenging fiscal dilemma for the 2011-12 school 

year. In his budget proposal, Governor Cuomo slashes funding for education. Williamsville is facing a 

$1.77 million cut in state aid for next year on top of the $2.5 million cut made in 2010-11. For the 

first time during my tenure in Williamsville, we must look at program reductions in order to offset the 

budget gap caused by the significant loss in revenue and the rising cost of fixed and mandated 

expenses. 

 The 2011-12 Preliminary Budget, presented at the Board of Education meeting last night, includes 

minimal increases in class size guidelines for grades 2-6 as well as some program reductions that revert 

to state-mandated instruction levels for middle school home and careers and art instruction, and 

reduces foreign language instructional time in fifth grade. The Preliminary Budget also includes 

reductions in many non-instructional areas and increases the use of reserve funds to offset the loss of 

revenues. The plan addresses escalating costs, beyond our control, in employee health insurance; 

pension contributions; contractual obligations; programs and services for students with disabilities; 

utilities; and transportation.  

We have examined every aspect of the current budget in the context of certain decision-making 

criteria that include the District’s mission and beliefs, annual goals, the state’s reform agenda, our long-

range financial plan, and the general economic outlook.  We have reallocated resources, where possible, 

and have made difficult but necessary reductions in specified areas. At the same time, we have not 

eliminated any programming and will continue to provide the top-rated education our students deserve 

and our community expects.  

This ongoing, proactive, and comprehensive approach to budget development results in an 

estimated spending increase of 1.58 percent for 2011-12.  The projected increase in the property tax 

levy would be 2.75 percent.  

In Williamsville, we continue to deliver excellent results for every dollar invested in our children and 

we are committed to ensuring the continuation of a strong academic program using a fiscally 

responsible approach. I urge you to stay informed throughout the budget development process.  All 

public board meetings are broadcast on Time-Warner Cable, Channel 20 on Saturday at 7:30 p.m. and 

Sunday at 1:00 p.m. following the meeting. Also, the meeting videos are available for viewing any time 

on the District website at www.williamsvillek12.org. A budget work session is scheduled for March 22 

and the Board is expected to adopt a spending plan on April 12. The Annual District Budget Vote and 

School Board Election is May 17.    

Thomas Maturski, Assistant Superintendent for Finance & Management Services, and I are available 

to answer questions and meet with any community groups interested in learning more about the 

budget. Please call the District Office at 626-8000 if you have questions or would like to schedule a 

budget presentation for a particular group or organization. I would like to take this opportunity to thank 

the Board of Education and the administrative staff for their hard work throughout this very difficult 

budget development process. I also want to thank our community for its continued support of our 

students and Williamsville schools. 


